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The Australian stock market fell 1.0 percent on Friday March 6, 2026, with the ASX200
down 89.3 points to 8,851.0 points.

Seventeen of the Biotech Daily Top 40 companies were up, 14 fell, eight traded
unchanged and one was untraded.

Pro Medicus was the best, up $11.21 or 9.2 percent to $132.70, with 723,490 shares
traded.

Telix climbed 6.5 percent; Mesoblast improved 5.5 percent; Optiscan was up 4.7 percent;
4D Medical, Clarity and Immutep were up more than three percent; Actinogen, Adheris
and Starpharma rose more than two percent; Alcidion, Curvebeam and Polynovo were up
one percent or more; with Clinuvel, Imricor, Nanosonics, Neuren and SDI up by less than
one percent.

Impedimed led the falls, down 0.1 cents or 5.9 percent to 1.6 cents, with 4.7 million shares
traded.

Cynata, Imugene and Micro-X fell more than four percent; Aroa, Emvision and Syntara
lost more than three percent; Cochlear shed 2.7 percent; Botanix, Compumedics,
Cyclopharm, Dimerix, Orthocell, Proteomics and Resmed were down more than one
percent; with Avita and CSL down by less than one percent.



DR BOREHAM'S CRUCIBLE: PRO MEDICUS

By TIM BOREHAM

ASX code: PME

Share price: $132.70; Shares on issue: 104,469,963; Market cap: $13.9 billion
Chief executive officer and co-founder: Dr Sam Hupert

Board: Peter Kempen (chair), Dr Hupert, Anthony Hall (co-founder and executive
director), Anthony Glenning, Dr Leigh Farrell, Deena Shiff, Alice Williams

Financials (half year to December 31, 2025): customer revenue $124.8 million (up
28%), net profit $171.2 million (up 231%), underlying pretax profit $90.7 million (up 30%),
cash of $118.3 million (up 43%), interim dividend per share 32c (up 28%)

Identifiable major shareholders: Dr Sam Hupert 23.1%, Anthony Hall 23.1%

Even before this week’s outbreak of Middle Eastern unpleasantries Pro Medicus CEO Dr
Sam Hupert has been left to ponder the vicissitudes of a market in which investors took no

prisoners, after even ostensibly sound earnings results.

Or to further the military analogy, they are shooting first and asking questions later: after
which they let off another round or two.

The radiology imaging giant last month reported a record 28 percent half year revenue
surge, with underlying earnings improving 30 percent.

“We felt all of our figures headed in the right direction,” Dr Hupert says.

“Our forward revenue for five years, based on minimums, has broken through the $1
billion mark for the first time.”

But on results day, investors birched Pro Medicus shares by almost 20%.

As with fellow Big Four biotechs CSL and Cochlear, the shares continue to lag, even
though most analysts believe the reaction to be overcooked (see below).

Of course, the Middle East war means almost every other stock has wilted.
Coming back to the results, investors expected a tad more with revenue and earnings.
There’s also a source of investor angst that has little to do with the result: the spectre of

artificial intelligence (A.l.) enabling customers to bypass Pro Medicus’ carefully curated
software (also see below).



An overnight, 43-year success story

Pro Medicus was founded by Melbourne general practitioner Dr Hupert and his
technologist friend Anthony Hall in 1983 - the year Bob Hawke came to power and your
clueless columnist joined the journalistic milieu. Back then, digital imaging meant rude
finger signals; and clouds signalled precipitation. The Commodore - the first desktop
relevant to the masses - had only just been released.

The company’s key products are Visage RIS (as in radiology information system) and the
cornerstone Visage 7 (enabling users to consolidate information requiring multiple views
into a customized single platform).

Pro Medicus listed on October 10, 2000, at $1.15 apiece, with the debut delayed because
the dotcom boom had just busted. In 2004, the company entered the US market via a deal
with Agfa, hitherto known for its camera films (Millennials: ask your parents).

At the height of the global financial crisis, Pro Medicus acquired the California-based
Visage Imaging for a knock-down $5 million. Given Visage is the basis of the company’s
US business - and given Pro Medicus sold Visage’s research arm for $15 million shortly
thereafter - the purchase was a screaming bargain.

The company introduced the image storage tool Visage Open Archive in 2017 and Visage
Workflow Management in 2020.

Pro Medicus remains headquartered in Melbourne’s inner-city Richmond - and anyone
who has seen the digs wouldn’t accuse the company of extravagance. Research and
development and product support are in Berlin.

The company’s US sales focus on its clinical product, Visage 7 which Dr Hupert dubs a
“radiologist desktop”.

Australian and Canadian sales are derived largely from Visage RIS, a back-office
scheduling and billing tool for large radiology chains.

The company’s selling point is speed, functionality, and scalability at a time when
radiology data requirements are burgeoning.

“The problem with [the old] model is the files are just getting too big,” Dr Hupert says. “The
gigabyte is the new megabyte, and it’s just taking too long and clogging up the networks”.

In 95 percent of cases, Visage enables the data to be visualized in less than two seconds.

All the way in the USA

Pro Medicus gleans about 90 percent of its revenue from the US. There, the company has
a foothold in 11 of the top 20 US ‘sandstone’ academic hospitals and accounts for around
10 percent of the overall radiology market; and is increasing its presence in private
integrated delivery networks (IDNs): hospital and medical chains that make up 40 percent
of the US market.



Most clients opt for the ‘full stack’: the viewer, the archive and the workflow product. This
improves the total contract value and makes implementation easier because the company
does not have to deal with third parties.

During the half year, the company announced seven new US deals, with a total minimum
dollar value of $280 million and renewals of $20 million.

“Putting that in perspective, just two years ago, that’s what we would sell in an entire
year,” Dr Hupert says.

Much of the softer-than-expected first half year revenue was attributed to the company’s
$330 million ‘full stack’ deal with Trinity Health, the seventh biggest hospital network in the
US. Trinity is the company’s biggest single contract to date.

Management reports that two of the first five “cohorts” — large institutions within Trinity —
have been completed. Four cohorts should be completed by June 30, with the remainder
in early July.

Finances and performance

Pro Medicus reported a 230 percent jump in reported net profits, to $171.2 million, which
includes a $149.1 million unrealized gain from its investment in ASX-listed imaging house
4D Medical (see below).

Strip away the accounting frippery and the company managed an underlying pre-tax profit
of $90.7 million, up 30 percent.

With a slew of customer wins and deployments, US revenue increased 30 percent.
Ongoing examination volumes - which attract a per click fee - continued to improve.

Dr Hupert says while no company can raise prices forever, Pro Medicus has been able to
do so incrementally “and we don’t see that changing materially”. He adds - proudly - that
Pro Medicus isn’t exactly the cheap-est in the market because it is the best-est.

Cash on hand rose 43 percent to $118 million, despite two share buybacks that absorbed
$10 million, $8.4 million of increased dividends and the $10 million 4D Medical foray.

Over the last three years, revenue has been split 46 percent to the first half and 54
percent to the second half. Given the Trinity revenues flowing through, this should be the
case in the (current) second half. Management projects revenue to exceed $1 billion over
the next five years.

Over the last 12 months, Pro Medicus shares have contrasted between $330 last July
(their all-time peak) and the February 24, 2026 low of $108. Pro Medicus shares have
shrunk more than 50 percent over the last year. But they have tripled over the last five
years and soared 2,300 percent over the last decade.

The company has NO debt and has NEVER raised equity post IPO.



Tackling expansion, one ‘ology’ at a time

Pro Medicus reports “significant progress” with its push into other ‘ologies’, including
cardiology and pathology.

The company recorded its first “material” cardiology sale, to UC Colorado as part of a
broader $170 million deal (the company’s second biggest).

Cardiology has similar problems with data size: the use of ultrasound and video clips
means studies often chew up more than one gigabyte each.

“So, what makes us good for radiology in terms of speed and scalability, applies equally
well to cardiology,” Dr Hupert says.

The company expects to release a digital pathology product later this year and is currently
seeking US Food and Drug Administration validation.
Importantly, the tool uses the same code base as the Visage platform.

Dr Hupert anticipates a typical contract as consisting of 70 percent radiology services, with
cardiology and pathology accounting for 20 to 30 percent.

Beyond that, the company wants to tackle dermatology and ophthalmology.

Addressing the A.l. elephant in the room

And now to the elephant in the room: investors have been troubled by the notion of
artificial intelligence (A.l.) tools such as Claude rendering the company’s business model
redundant.

Dr Hupert says reports of A.l. “subverting the old-world order” are a “gross generalization
and overstatement”.

For a start, healthcare products are highly regulated: “You can’t just whip up a program
and there you go”.

He adds that Pro Medicus software is proprietary: “deeply technical and highly
specialized, and very domain-specific”. If it comes to crunch time, contracted customers
also can’t cancel at a whim.

Dr Hupert also dubs claims that A.l. will replace radiologists as “wildly over-optimistic”.

On the flipside, A.l. will help radiologists by providing a “second set of eyes”. Given burnt-
out radiologists are drowning in work, it could help them play catch up.

“I think it will become prevalent as an aid to radiologists rather than a replacement,” he
says. “[There is an] opportunity to use it in our own development, which we have been
doing.”

That said, some investors clearly are worried.



4D Medical bonanza

In July last year, Pro Medicus turned heads when it made a $10 million hybrid investment
in 4D Medical, by way of a loan and a complex equity kicker leveraged to the share price.
It was a ripper deal: the FDA subsequently approved 4D Medical’s key lung imaging tool
and 4D then secured reimbursement. 4D stock soared as much as 2,000 percent.

At the end of December, 4D sat on an unrealized gain of $150 million — as accounted for
in the profit and loss account - but the ultimate value will depend on 4D’s share price at
end of July 2027. The cash return aside, the equity upside is equal to $10 million times
4D’s share price at maturity.

In a strategic vein, Dr Hupert said there was potential to put 4D’s algorithmic tools on the
Pro Medicus platform. We're sure there’s more to come in the fulness of time.

Dr Boreham’s diagnosis:

Dr Hupert says: “My view has always been the share price has a mind of its own, and | let
the markets decide that”.

The overwhelming view of healthcare analysts is that Pro Medicus shares should not have
tumbled to the extent they did. They value the stock between $180 to $275, implying at
least 40 percent upside.

“Pro Medicus remains the highest quality company within our software universe,”
investment house Barrenjoey says, adding the company likely would benefit - rather than
suffer - from A.l. disruption.

Broker Morgans dubs the sell-off as “overcooked”, but adds the company needs to prove
its mettle in the second half of the year.

In dollar terms, Macquarie Equites says pathology could equate to two-thirds of the value
of the radiology sector.

Some Pro Medicus watchers fear GE Healthcare’s $US2 billion purchase of Canada’s
Intelerad will enhance competition and subdue pricing - a notion Dr Hupert dismisses.

As for the A.l. threat/opportunity, anyone with a modicum of naturally grown intelligence
can guess there will be repercussions. But it's way too early to know what they will be.

It also doesn’t take a super-bot to nut out that as it gets bigger, Pro Medicus will find it
harder to achieve year-on-year stellar growth.

“As our customer base expands, we must continue delivering higher absolute growth to
maintain our growth rate,” Dr Hupert says. “So far, we have been able to do that.”

Disclosure: Dr Boreham is not a qualified medical practitioner and does not
possess a doctorate of any sort. With the advent of A.l., hopefully he will benefit
rather than suffer, and not be “over-cooked”



QBIOTICS GROUP

Qbiotics says, with Unicancer France, it will conduct a 50-patient, phase Il trial of intra-
tumoral tigilanol tiglate for loco-regional and superficial breast cancer recurrence.
Qbiotics said the Paris-based Unicancer was “the only federation of French hospitals
which is 100 percent dedicated to the fight against cancer”.

The company said it intended to sign a definitive collaboration agreement to conduct an
investigator-led, multi-centre, open-label, single-arm, clinical trial investigating intra-
tumoral tigilanol tiglate for loco-regional and superficial breast cancer recurrences.
Qbiotics said it had been working with the Paris-based Gustave Roussy Cancer Centre
senior oncologist Prof Aurélien Marabelle “to build clinical experience with tigilanol tiglate
through the compassionate use scheme, including for patients with breast cancer”.

The company said the program allowed selected patients in France to receive treatment
with tigilanol tiglate, adding further ‘real-world experience’, outside its phase Il
development work in soft tissue sarcomas and head and neck cancer.

Last year, Qbiotics said it dosed the first three of up-to 40 patients in stage two of its
phase lla trial of tigilanol tiglate for soft tissue sarcoma (BD: Sep 19, 2025).

Previously, the company said tigilanol tiglate was “a small molecule targeting a range of
solid tumors” and that the drug was registered and marketed as a cancer drug for animals
under the trade name Stelfonta, in the US, Europe, the UK and Australia

Today, Qbiotics said the decision to formalize the collaboration reflected “the encouraging
clinical observations and growing body of experience with tigilanol tiglate generated
through this work in France”.

Qbiotics managing-director Ebru Davidson said Unicancer was “recognized as one of
Europe’s most respected academic oncology research organizations, with a nationally
integrated network conducting more than 740 active clinical trials and playing a central
role in advancing cancer innovation across France”.

“Partnering with a federation of such scientific leadership represents an exceptional
opportunity for Qbiotics,” Ms Davidson said.

Qbiotics is a public unlisted company.

AUSBIOTECH

Ausbiotech says more than 650 people have attended its sold-out ‘Women in Life
Sciences Leadership Summit and Luncheon’.

Ausbiotech said the event was hosted with Medicines Australia at Doltone House in
Pyrmont, Sydney today, with attendees including leaders from biotechnology,
pharmaceuticals, medical technologies, digital health, research and government.

The industry organization said the event was “a powerful demonstration of sector-wide
commitment to advancing women in life sciences”.

Ausbiotech said its leadership summit would “bring together 80 participants, reflecting
strong demand for practical leadership development and peer connection”.

The organization said speakers included Novo Nordisk head of clinical, medical and
regulatory Dr Ana Svensson, Astellas Pharma general manager Nirelle Tolsotshev, Telix
head of people and culture Meredith Crowe and Australian Therapeutic Goods
Administration chief medical officer Prof Robyn Langham.

Ausbiotech chief executive officer Rebekah Cassidy said that “bringing more than 650
leaders, allies, and changemakers together on International Women’s Day isn’t just an
event milestone, it's a reflection of the wide-ranging commitment our sector holds to
advancing the progress of women at all levels”.




COCHLEAR

Melbourne’s Australian Super Pty Ltd says it has increased its substantial shareholding in
Cochlear from 4,059,484 shares (6.21%) to 4,733,698 shares (7.24%).

Australian Super said it traded shares between November 14, 2025 and March 3, 2026,
with the largest purchase 110,815 shares for $29,077,201, or $262.39 a share.

Cochlear fell $4.94 or 2.7 percent to $180.06 with 225,412 shares traded.

OSTEOPORE

Sun Jingsi says he has become a substantial shareholder in Osteopore with 50,000,000
shares, or 9.76 percent of the company.

The Guangdong, China-based Mr Sun said that on March 5, 2026 he bought 50,000,000
shares for $262,500, or 0.525 cents a share.

Osteopore was unchanged at 0.8 cents with 20.9 million shares traded.

ARGENT BIOPHARMA (FORMERLY MGC PHARMA)

Argent says its extraordinary general meeting will vote to issue 17,000,000 performance
rights to managing-director Roby Zomer.

Argent said Mr Zomer’s performance rights would take his total remuneration from
$337,476 to $1,255,476.

The company said investors would vote to issue Mr Zomer 711,267 shares and directors
Daniel Robinson and Gary Hermon 500,000 shares, each, as part of their remuneration.
Argent did not state whether the shares were in lieu or in addition to Mr Robinson and Mr
Hermon’s $44,000 annual pay, each.

The company said shareholders would vote to issue 20,000,000 shares to Auscann for its
Cannpal acquisition and $2,000,0000 worth of shares to Auscann for its Neuvis option as
well as 822,000 shares to Green Iguana PTY Ltd.

The Dunn & Bradstreet website cites former MGC Pharma chair Brett Mitchell as the
principal of Green Iguana Pty Ltd.

Biotech Daily attempted to contact Mr Mitchell to confirm his role with Green Iguana, but
did not receive a response by the time of publication.

The meeting will be held at Suite 1, 295 Rokeby Road, Perth on April 8, 2026 at 10am
(AWST).

Argent was up 0.2 cents or 4.55 percent to 4.6 cents.

GENETIC TECHNOLOGIES

Genetic Technologies says that Jules Grove has resigned as chief financial officer,
effective immediately.

Last year, Genetic Technologies said that after 25 years as a biotechnology company, it
would become a “wealth advisory business” pending approvals (BD: Jun 10, 2025).

The company said at that time it had acquired the financial planning businesses Ellerfield
Wealth and Walker Capital Private Wealth, for $7,840,000 in scrip, which were 51 percent
owned and 100 percent-owned, respectively, by its chair Michael Walker.

Genetic Technologies was in a suspension and last traded at 3.9 cents.

Biotech Daily can be contacted at: PO Box 500, Flemington, Victoria, Australia, 3031
email: editor@biotechdaily.com.au; www.biotechdaily.com.au
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