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MARKET REPORT 
The Australian stock market slipped 0.05 percent on Friday February 20, 2026, with the 
ASX200 down 4.8 points to 9,081.4 points. 
 
Fifteen of the Biotech Daily Top 40 companies were up, 17 fell and eight traded 
unchanged. All four Big Caps were down. 
 
Telix was the best (see below), up $1.30 or 14.2 percent to $10.43, with 7.9 million shares 
traded.  
 
Amplia, Micro-X and Optiscan climbed more than four percent; 4D Medical, Medical 
Developments and Syntara were up three percent or more; Actinogen, Imugene and 
Starpharma rose two percent or more; Clarity, Compumedics, Dimerix and Prescient were 
up more than one percent; with SDI up by 0.6 percent. 
 
Polynovo led the falls (see below), down 8.5 cents or 8.5 percent to 92 cents, with 9.6 
million shares traded. 
 
EBR lost 6.0 percent; Adheris and Atomo were down five percent or more; Botanix and 
Resonance fell more than four percent; Cyclopharm and Paradigm were down more than 
three percent; Pro Medicus shed 2.05 percent; Avita, Curvebeam, Emvision, Orthocell and 
Proteomics were down more than one percent; with Clinuvel, Cochlear, CSL, Mesoblast, 
Nanosonics, Neuren and Resmed down by less than one percent. 



DR BOREHAM’S CRUCIBLE: CSL 
 
By Tim Boreham 
 
ASX code: CSL; US (over-the-counter): CSLLY 
 
Share price: $153.27 
 
Shares on issue: 485,151,394 
 
Market cap: $74.4 billion 
 
Financials (half year to December 31, 2025): revenue $US8,3 million ($A11.8 billion, 
down 1.8%), net profit $US286 million (down 86%), adjusted net profit after tax and 
amortization $US1,946 million (down 7%), interim dividend per share $US1.30 (steady), 
cash of $US1,145 million (down 47%), net debt $US9,993 million (up 7%) 
 
Chief executive officer: Gordon Naylor (interim) 
 
Board: Dr Brian McNamee (chair), Mr Naylor, Prof Andrew Cuthbertson, Caroline 
Hewson, Alison Watkins, Samantha Lewis, Elaine Sorg, Dr Brian Daniels, Cameron Price, 
Constantine Saroukos  
 
Identifiable major shareholders: Blackrock Group 5.65%, Australian Super 3.5%. 
 
 
 
The share market is a perennial tussle between the eternal optimists and the grizzled 
pessimists* - and in the case of CSL, the naysayers continue to hold the upper hand since 
last week’s events. 
 
We’re referring to Wednesday last week’s downbeat interim results, which followed 
Tuesday’s abrupt departure of CEO Dr Paul McKenzie. 
 
The two events wiped 18 percent off the value of the stock – or $16 billion in man-in-the-
pub speak. 
 
In the week or so post a corporate result, there’s normally a bout of circumspection as 
investors absorb the commentary from the media and other so-called experts. 
 
But in that period the shares have trawled their lowest level in eight years. 
 
The investor attitude is at odds with that of management, which insists the transformation 
manifesto, outlined six months ago, is going to plan (albeit without enough “urgency”). 
 
The board was confident to maintain robust full-year earnings guidance (see below). 
 
The market’s harsh appraisal is also at odds with the view of the broking healthcare 
analysts, who maintain ‘buy’ calls with valuations well above the stock’s current worth. 
 



Out the door 
 
Engineering a CEO departure – effective immediately – is never a good look. Dr 
McKenzie’s exit after a stint of just under three years is all the more salient because he 
was only the third CEO in the company’s 54-year listed history. 
 
After last August’s horror full year disclosure, chair Dr Brian McNamee – the company’s 
first CEO after the 1994 privatization – insisted that Dr McKenzie had the board’s 
confidence.  
 
As most football coaches would attest, it’s a grim portent when a board feels obliged to 
even offer such assurances. 
 
Naturally, the board has mounted a search for a new CEO. In the interim, the company is 
in the capable hands of Gordon Naylor, a 33-year CSL veteran who has held roles 
including head of vaccine arm Seqirus, CSL Plasma (Behring) and group CFO. 
 
As with Dr McNamee, Mr Naylor says he won’t be a passive fill-in, but will drive the 
requisite rehabilitation efforts. 
 
“Interim does not mean that I'll be taking a back seat,” Mr Naylor says. 
 
“With the support of the board, I fully intend to drive the company forward”. 
 
In that case, why not sack the recruiters and given the permanent gig to Mr Naylor? 
 
Dr McKenzie’s departure follows last October’s exit of CFO Joy Linton, after five years in 
the role. 
 
She was replaced with internal candidate Ken Lim. 
 
 
 
CS-who? 
 
CSL is one of those ‘household name’ stocks, but the truth is most Australians would 
struggle to know the nature and scope of the company’s operations. 
 
CSL is the world’s biggest plasma-derived therapeutics house, while Seqirus markets 
influenza vaccines. 
 
The then fledgling Federal Government founded Commonwealth Serum Laboratories in 
1916, to supply wartime vaccines. 
 
The company later expanding to areas including penicillin, insulin, snake venom and - yes 
-plasma fractionation. In 1994, the then Keating Government privatized the company at a 
bargain-basement $2.30 a share. The company split these shares three ways in 2007. 
 
In its most transformative deal, in 2004, CSL acquired German plasma rival Aventis 
Behring, which became the basis of the plasma business. 



Behring takes blood (plasma) from donors and turns it into therapies for conditions 
pertaining to immunology, haematology, cardiovascular, neurology, respiratory and 
transplants.  
 
Then known as CSL Bio, Seqirus acquired Novartis’s influenza drug business in 2015. 
 
The purchase made Seqirus the second biggest influenza player in a $US7 billion a year 
sector. 
 
In 2022, CSL paid $US12 billion ($A17 billion) for Vifor Pharma, which specializes in the 
renal (kidney) market (notably dialysis and iron deficiency).  
 
 
 
Finances and performance 
 
The reason for Dr McKenzie’s departure became apparent the next day, with the release 
of CSL’s poor interim numbers. 
 
CSL’s total revenue fell 1.8 percent to $US8,332 million ($11,780 million), with reported 
net profit plunging 86 percent to $US286 million. 
 
This reported number reflected $US1,053 million of post-tax asset impairments, related to 
shed Covid-era mRNA vaccine technology, the carrying value of the iron treatment 
Venofer (amid rising generic competition) and property, plant and equipment redundancy. 
 
Adjusted for these costs, net profit after tax and amortization declined seven percent, to 
$US1,946 million. 
 
Mr Lim said the transformation program was “progressing well”. 
 
The manifesto revolves around achieving cost savings of $US550 million by 2027-28, 
partly by getting rid of 3,000 people.  
 
But the company needs to spend $US700-770 million to get there. 
 
Management expects current year savings of $US100 million, with 60 percent achieved in 
the first half. The company also has realized about two-thirds of the restructuring costs. 
 
CSL’s research and development (R&D) costs fell 7.1 percent to $US600 million, 
accounting for 7.2 percent of revenue. 
 
“On the efficiency side, we've rationalized R&D sites and streamlined our corporate 
functions, resulting in savings that we'll see flow into the [bottom line] this year,” Mr Lim 
said. 
 
“We've integrated Behring and Vifor's commercial and medical functions, eliminating 
duplicated spend that has facilitated reinvestment in our US and China commercial 
capabilities”. 
 



Mr Lim also cites improved collection arrangements for the company’s expansive US 
blood collection network. 
 
“In plasma collection and manufacturing, we've reallocated collections to more efficient 
centres and are making strong progress on multiple yield enhancement projects”. 
 
Amid the gloom, it’s easy to overlook that CSL remains “a strong and consistent cash 
generator”. 
 
Cash flow from operations was $US1.3 billion. 
 
The company has expanded its share buyback from $US500 million to $US750 million, 
having repurchased $US400 million of stock in the first half. 
 
The board also maintained the interim dividend at $US1.30 per share. 
 
Over the last year CSL shares have bled between $275.79 in mid-August last year, to this 
week’s low of $149.84. 
 
The stock peaked at $319 in February 2020. 
 
 
 
Plasma arm loses its Behring 
 
Revenue from the Behring plasma business fell seven percent, to $US5.45 billion, with the 
division’s earnings declining nine percent to $US2.33 billion. 
 
This included a six percent decline in immunoglobulin sales - notably Privigen and 
Hizentra - to $US3 billion. 
 
“Needless to say, this has been a challenging time for the business,” chief commercial 
officer Andy Schmeltz said. 
 
One culprit was the so-called US Medicare Part D pricing reform, which knocked $US100 
million off revenues. 
 
Mr Schmeltz says the result compares to a strong previous corresponding period.  
 
Relative to the (second) June half of 2025, immunoglobulin (IG) revenue edged up three 
percent. 
 
In the case albumin, Mr Schmeltz attributes the sharp revenue decline to “policy changes 
and cost controls” in China, the key market for these products. 
 
“That said, we've mobilized rapidly to mitigate the impact of these challenges”. 
 
Behring’s haemophilia portfolio fared better, spurred by a 16 percent increase in 
Hemgenix sales. 
 



Behring’s coagulation product, Kcentra has been affected by the emergence of a lower-
priced US rival. 
 
Mr Schmeltz said CSL has “decelerated” the impact, but Kcentra’s return to growth “is 
going to take time”. 
 
“It's going to be predicated upon broadened indications in oral coagulant reversal and in 
cardiac surgery, which are coming in the next few years.” 
 
 
 
Seqirus and Vifor 
 
Perversely, Seqirus managed to confine its revenue decline to two percent, to $US1,646 
billion, despite US influenza vaccine demand falling five to six percent.  
 
The division’s operating earnings fell seven percent, to $US876 million. 
 
“I'm very happy with Seqirus,” Mr Naylor says.  
 
“It has used its global product leadership to drive market share gains in an extraordinarily 
difficult US market, a classic CSL play.” 
 
Seqirus chief Dave Ross said the business returned to more “normalized’ levels, following 
the previous year’s avian flu outbreak. 
 
Management focused on season influenza “and we’re proud to say that we're the only 
company with year-on-year revenue growth, continuing our long-standing track record of 
growing market share”. 
 
He says Seqirus’s US position has been buttressed by “real world” evidence of the 
efficacy of tis cell-based vaccine Flucelvax and adjuvant vaccine, Fluad. 
 
“I remain confident that US immunization rates will recover over the medium term, 
especially given the significant public health burden we're currently experiencing,” Mr 
Ross says. 
 
He notes that last year, US influenza cases were at a 15-year high and they are “trending 
to be an equally bad, or even worse, ’flu season this year.” 
 
CSL’s oft-maligned Vifor arm is pulling its weight. One could even say it’s pumping iron. 
 
The division’s revenue gained $US12 million to $US1,223 million, driven by the strong 
performance in nephrology. Operating profits rose 22 percent to $US636 million. 
 
Management singles out strong demand for good ol’ fashioned dialysis services - which 
goes to show the supposed diabetes-reducing impact of the GLP-1 fat-busting drugs is yet 
to be felt. 
 
 



Dr Boreham’s diagnosis: 
 
Arguably the most pertinent line in CSL’s sprawling disclosure was about management 
maintaining full year earnings guidance of a two to three percent revenue increase and a 
four to seven percent rise in underlying earnings. 
 
There are more moving parts with CSL than a Meccano set, but the company’s short-term 
performance depends on them meshing smoothly to meet this “ambitious” target. 
 
Management expects the current half year to be bolstered by new products such as 
Andembry, which can eliminate most hereditary angioedema attacks, with once-monthly 
dosing via a prefilled auto-injector. 
 
Mr Schmeltz says the immunoglobulin market is “well balanced, but growing”, while 
investors should expect a “nice turnaround” in Chinese albumin demand in the second half 
of the financial year. 
 
In the longer term, CSL is banking on new products flowing through, despite R&D being 
pared. 
 
This week, CSL entered into a licencing agreement with Eli Lilly, in relation to an anti-
interleukin-6 (IL-6) monoclonal antibody called clazakizumab, with CSL keeping the rights 
to develop clazakizumab for the prevention of cardiovascular events in patients with end-
stage kidney disease. Eli Lilly has dibs on other indications. 
 
The deal brings in a handy $US100 million upfront, while CSL also receives potential 
undisclosed milestones and royalties. 
 
In a non-material disclosure, Seqirus this week said the Australian Therapeutic Goods 
Administration had approved its Neffy adrenaline (epinephrine) nasal spray, for the 
emergency treatment of anaphylaxis in adults and children. 
 
Mr Naylor says that all those years ago he helped transform CSL as an “unloved part of 
the Australian government to global leadership in plasma therapeutics and then influenza 
vaccines.” He now has the task of restoring the love of investors. 
 
Meanwhile, Investors Mutual senior portfolio manager Hugh Giddy reckons CSL is 
compelling value. 
 
“I can’t think of a more attractively priced big company in the Australian market in terms of 
a top 20 stock”. 
 
 
Dr Boreham is not a qualified medical practitioner and does not possess a 
doctorate of any sort. But he likes to think his columns are much loved and his 
services attractively priced 
 
* In 1988, in relation to the Israel-Palestine conflict, then Israel Finance Minister Shimon 
Peres told Biotech Daily editor David Langsam: “A pessimist is merely an optimist … with 
more information.” 



TELIX PHARMACEUTICALS 
Telix says revenue for the year to December 31, 2025 was up 55.6 percent to 
$U803,794,000 ($A1,140,537,000), with last year’s $US35,966,000 net profit after tax 
turned to a $US7,125,000 ($A10,064,000) loss. 
Telix said that revenue was from sales of its Illuccix and Gozellix imaging agents for 
prostate cancer, with RLS Radiopharmaceutical sales of $US238.4 million, including 
$US170.1 million from third-party product sales and service fees (BD: Jan 28, 2025). 
Last year, the company said it had voluntarily provided an “unaudited recast of its 
historical financial information in US dollars following a change in reporting currency from 
Australian dollars, effective January 1, 2025” (BD: Feb 25, 2025). 
Today, Telix said its loss was impacted by “scale-up manufacturing and inventory” for the 
launch of assets, costs on convertible bonds, increased investment in a phase III trial as 
well as research and development expenditure. 
Telix chief executive officer Dr Christian Behrenbruch said the company was “reinvesting 
earnings to prioritize the acceleration of our best-in-class therapeutic pipeline, which now 
includes three pivotal stage trials in prostate, kidney and brain cancer”. 
The company said research and development expenditure was up 33.85 percent to 
$US171.2 million, or 21.3 percent of revenue compared to 24.8 percent of revenue in the 
prior corresponding period. 
Telix said it expected revenue of $US950 million to $US970 million for the year to 
December 31, 2026, reflecting “revenue from product sales in jurisdictions with a 
marketing authorization, and a full-year of revenue contribution from RLS”. 
The company said no dividend would be paid, last year’s diluted earnings per share of 
9.76 US cents was turned to a diluted loss per share of 2.11 US cents, with net tangible 
assets per share turned from a positive 16 US cents to a negative $US1.00. 
The company said that it had cash and cash equivalents of $US141,866,000 at December 
31, 2025 compared to $US439,999,000 at December 31, 2024. 
Telix was up $1.30 or 14.2 percent to $10.43 with 7.9 million shares traded. 
 
 
POLYNOVO 
Polynovo says record revenue for the six months to December 31, 2025 was up 17.95 
percent to $70,201,000, with net profit after tax down 99.9 percent to $3,000. 
Polynovo said $68,171,000 of revenue was from sales of its Novosorb bio-resorbable 
dermal scaffold for burn wound repair and $2,030,000 from its contract with the US 
Biomedical Advanced Research and Development Authority (BARDA). 
The company said US sales climbed 15.2 percent to $53,757,000, Australia and New 
Zealand revenue rose 29.3 percent to $4,699,000, with other countries’ sales up 27.2 
percent to $11,745,000. 
Polynovo said the profit fall was “primarily due to a temporary reduction in manufacturing 
output for the period to prepare for the submission of a pre-market approval filing including 
certain validation activities for the existing and new manufacturing facilities”. 
Polynovo chair Leon Hoare said the company entered “the second half of 2025-’26 with 
strong momentum, adding more leadership capability, and with multiple initiatives to 
advance our growth”. 
The company said it had a zero cent diluted earnings per share compared to 0.48 cents in 
the prior corresponding period, with net tangible assets per share up 1.0 percent to 10.7 
cents in the six months to December 31, 2025, and cash and cash equivalents of 
$29,212,000 at December 31, 2025 compared to $30,462,000 at December 31, 2024. 
Polynovo fell 8.5 cents or 8.5 percent to 92 cents with 9.6 million shares traded. 



BTC HEALTH 
BTC says its subsidiaries’ sales for the six months to December 31, 2025 fell 6.8 percent 
to $4,980,086, with last year’s $4,938,024 profit turned to an $86,975 loss. 
BTC said that its subsidiaries’ had an adjusted loss before interest, taxation, depreciation 
and amortization of $6,677 compared to the previous earnings before interest, taxation, 
depreciation and amortization (Ebitda) of $329,106. 
The company said that its ASX-listed investment vehicle, BTC Health, had revenue for the 
six months to December 31, 2025 down 88.8 percent to $844,000. 
The company said medical device, consumable and pharmaceutical sales to hospitals 
from its distributor BTC Speciality Health fell 33.1 percent to $1,740,000, while revenue 
from BTC Pharma including Bronchitol and Aridol sales fell 9.4 percent to $580,000 and 
BTC Cardio business revenue rose 28.5 percent to $2,660,000. 
BTC Health said it had a diluted loss per share of 0.03 cents compared to a diluted 
earnings per share of 1.46 cents in the prior corresponding period. 
The company said that net tangible assets per ordinary security was up 0.65 percent to 
3.10 cents. 
BTC Health said it had cash and cash equivalents of $1,642,278 at December 31, 2025 
compared to $794,679 at December 31, 2024. 
BTC was untraded at 6.3 cents. 
 
 
NANOSONICS 
Nanosonics says it has begun a “controlled market release” for its Coris endoscope 
cleaning system, with the first unit installed at an unnamed UK hospital. 
Last year, Nanosonics said the US Food and Drug Administration approved its Coris 
device for cleaning biofilm in flexible endoscopes; and later, said the system was 
approved in Australia, the European Union and the UK (BD: Mar 20, Dec 11, 2025). 
Today, the company said further sites were “planned to start shortly in Australia and 
Ireland, with the US to commence following the first 510(k) regulatory clearance for 
expanded scope indications and preliminary insights from UK/Australia installations”. 
Nanosonics managing-director Michael Kavanagh said Coris was “a major advancement 
in endoscope reprocessing”. 
“Seeing the system operating in a live hospital environment is a significant moment after 
many years of development,” Mr Kavanagh said. 
“The controlled market release allows us to work closely with selected hospital partners 
across different workflows and settings, ensuring we capture real-world insights before full 
commercialization in 2026-’27,” Mr Kavanagh said. 
Nanosonics fell three cents or 0.8 percent to $3.74 with 435,717 shares traded. 
 
 
ECHO IQ 
Echo IQ says it has issued 2,000,000 rights each to chief executive officer Dustin Haines 
and US commercial head Nick Lubbers, subject to revenue-based milestones. 
Echo IQ said half the rights would vest on the company achieving an initial revenue 
milestone by December 31, 2026, with the remaining rights vesting on achievement of a 
higher revenue milestone by June 30, 2027. 
The company did not state whether the issued rights were subject to shareholder 
approval. 
Echo IQ fell half a cent or 0.9 percent to 57.5 cents with 1.8 million shares traded. 
 



PACIFIC EDGE 
Pacific Edge has requested a trading halt pending a public meeting with Novitas regarding 
coverage of its Cxbladder urine test for bladder cancer. 
Last year, Pacific Edge said local coverage determination changes by Novitas halted 
coverage of its Cxbladder urine test (BD: Apr 28, 2025). 
Last week, the company said it would meet Medicare Administrative Contractor (MAC) 
Novitas on February 19, 2026 to consider the evidence of urine biomarkers for haematuria 
(BD: Feb 9, 2026). 
Trading will resume on February 24, 2026, or on an earlier announcement. 
Pacific Edge last traded at 20 cents. 
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