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Cochlear Falls 42%
On 31% Reduced
Profit Guidance

Cochlear fell as much as 41.7 percent to $97.88 a share on news it has reduced its profit
guidance for 2025-'26 by a mean 30.7 percent to between $290 million and $330 million.

Last year, Cochlear said record revenue for the year to June 30, 2025 rose 4.8 percent to
$2,343,100,000, with record net profit up 9.0 percent to $338,900,000 (BD: Aug 15, 2025).

In February, the company said profit for the year was expected to be at the “lower end of
the $435 million to $460 million guidance” due to a longer than expected contracting
process for the Nexa Implant System (BD: Feb 13, 2026).

Today, Cochlear said “since January, trading conditions for cochlear implants in
developed markets were softer than expected and there is heightened uncertainty to
fourth quarter sales from the Middle East due to the conflict ... second half sales growth is
now expected to be two to six percent in constant currency”.

The company said surgical volumes in developed markets were affected by a combination
of hospital capacity constraints and reduced referral activity from the hearing aid channel.

Cochlear said consumer sentiment had “declined in key markets, reaching historic lows in
the US [and] the decline appears to be affecting discretionary healthcare decisions in the
adults and seniors segment, adding to demand uncertainty in the near term”.

The company said that emerging markets continued “to see solid growth in demand;
however, uncertainty has increased in the Middle East”.



Cochlear said that due to the conflict it expected order cancellations and a heightened risk
of delivery delays to some countries, with a reduction in reimbursement in the special
access zones in China expected to lower premium tier sales.

The company said it continued to expect increased services revenue, with sales for the
three months to March 31, 2026 up 13 percent on the prior corresponding period due to
“an increase in the eligible installed base, the retirement of the Nucleus 7 sound processor
in the US, and the contribution from the launch of the Kanso 3 sound processor”.

Cochlear said acoustics revenue was expected to improve with “geographic expansion of
the Osia System and the rollout of the Baha 7 sound processor”.

The company said lower demand and a drop in production was expected to impact gross
margin by about one percentage point, impacting net profit by about $20 million.

Cochlear said cost base expenses were expected to impact net profit by up-to $25 million.

The company said it was “confident in its growth strategy and will strengthen investment to
support growth of the adult and seniors segment, to help more people to hear”.

Cochlear said it would reallocate resources to support strengthening referral pathways
and commercial execution in the adults and seniors segment, investment in additional
products as well as digital capability and long-term market development.

Cochlear chief executive officer Dig Howitt said the company was “progressing towards
commercialization of next generation implants with two clinical studies for regulatory
approval of a drug-eluting electrode now fully recruited, and initial results are being
analyzed; and two studies for regulatory approval of the totally implantable cochlear
implant underway”.

“Since Covid-19, while growth in the adults and seniors segment has remained strong,
annual growth rates have become more variable,” Mr Howitt said.

“In addition, lower pricing in China and the impact of a strengthening Australian dollar
have reduced profitability,” Mr Howitt said.

“To better position the business for growth, and as signaled at the [half year] result, we are
reshaping components of our organization to deliver a more flexible and lower cost-to-
serve cost base,” Mr Howitt said.

“We remain confident of our market leadership,” Mr Howitt said.

Cochlear closed down $68.36 or 40.7 percent to $99.58 with 4.5 million shares traded.
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